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Miontuairiscí A.G.M. 18ú Deireadh Fómhair 

A.G.M. Minutes 18th October 2021 (via Zoom meeting) 

 

1. Leithscéalta: Apologies   

None received. 

2. Fáilte ó Chathairleach: Chairperson's Welcome and Opening - Yvonne Walsh 

Ba mhaith liom fáilte mhór a chur roimh gach duine anseo anocht chuig Cruinniú Cinn Bliana 

Chumann na d’Tuismitheoirí Scoil Aonghusa.   

Tá an-áthas orm an oiread daoine a fheiceáil ar Googlemeet anocht! 

Bhí an bliain ghnóthach ag Cumann na dTuismitheoirí ag eagrú imeachtaí agus tiomsú airgid 

don scoil.  Pléifimid agus roinnfimid leat le linn an chruinnithe. 

 

3. Miontuairisc an A.G.M. deireanach: Minutes of last A.G.M. 

It was confirmed that the minutes of the last A.G.M. were placed on the school website. 

 

4. Aitheasc an Phríomhoide: Principal's Address - Edel Ní Bhroin 

Dia daoibh go léir agus go raibh maith agaibh.  

Thank you for joining with us tonight. Tonight’s gathering reaffirms and acknowledges all that 

is good and great about our school. Go raibh maith agat to Yvonne - Cathaoirleach, Gillian - 



 

Leas Chathaoirleach, Susan - Cisteoir, Brenda - Rúnaí and to all members of Cumann na 

dTuismitheoirí for your invaluable commitment and dedication for the good of our school. 

Thank you for the difference you make to the life of the school community.  

It was as a result of a group of dedicated parents over 40 years ago that our school was 

founded. Tonight, I remember in a special way Wendy Fanning, who smiles down upon us 

from Heaven. Wendy for over 10 years was a valued and extremely active member of the 

Parents’ Council. Wendy was a very wise, caring and giving Mammy who understood that not 

only does parental involvement enhance the academic performance of children at school but 

that a parent’s involvement and interest in school can directly affect your child’s positive 

attitude towards school and in turn their self-esteem. In short, by attending this meeting 

tonight you are giving a very effective, clear and valuable message to your sons and 

daughters; Scoil Aonghusa is a special place, where we belong, where we learn and grow 

together as a community.  

It is my great privilege and source of great joy to work daily with a dedicated, skilled and caring 

staff, a committed, knowledgeable and experienced Board of Management, an enthusiastic 

and hard-working Cumann na dTuismitheoirí, an equally enthusiastic and inspiring Strudents’ 

Council and to journey with you all and your families. The one and only focus we share and 

the main focus of all our decisions and actions are – SEOID NA SCOILE- the precious jewels of 

our school - the children.  

Go raibh maith agaibh uilig.  

 

5. Tuairsc Bhord Bainistíochta: Board of Management Chairperson's Address - 

 Séamus Finnegan 

Dia dhaoibh go léir,  

I would like to thank Cumann na dTuismitheoirí for the opportunity to address the AGM 

tonight. I’d like to begin by thanking Yvonne as Cathaoirleach, Gillian as Leas-Chathaoirleach, 

Brenda as Rúnaí and Susan as Cisteoir for all their hard work on your behalf and on behalf of 

the students and the school as a whole over the past twelve months. When we had the AGM 

last year on the 5th of November I don’t think any of us really expected to be having this year’s 

meeting via Googlemeet and to say that the officers and Cumann na dTuismitheoirí in general 

went over and beyond to keep the show on the road doesn’t adequately capture the efforts 

of everyone involved – the Board is deeply appreciative of your contribution over the past 

twelve months. I’d also like to acknowledge the huge level of support the school receives from 

the members of the Board of Management, Múinteoir Edel as Principal and Secretary to the 

Board, Múinteoir Mairéad as the Teachers’ nominee, Liam and Olivia as Parents’ nominees, 

Canon Eugene as the Trustee’s nominee and Tara Walker and John Halpin as Community 

nominees – their service to the school ensures that every aspect of the governance of the 



 

school is in keeping with the regulations as laid down by the Department of Education and is 

faithful to the ethos of the school as a Catholic school under the patronage of the Archbishop 

of Armagh as well as promoting the school’s core mission to promote the Irish language as 

the medium of instruction and engagement with all aspects of school life.  

Throughout the past twelve months the Board has been kept busy in responding to the 

unprecedented nature of the pandemic as it affected the running of the school and their 

support has played an important part in ensuring the school provided the students and staff 

with a safe and secure learning environment when schools were open for in-person learning. 

While these regulations and protocols may have caused some inconvenience to parents, 

students and staff from time to time they did ensure and continue to ensure that our school 

is a safe place where teaching and learning are allowed to be effective and focussed on the 

needs of the children. The Board has also been engaged in reviewing or setting up reviews of 

various policies such as the anti-bullying policy, child protection policy, the regular Health & 

Safety review, looking at our Ethos and launched a significant School Self-Evaluation process 

towards the end of the last school year. Thank you to all the parents who contributed to this 

review and I can report that your contributions, as well as those of the students, the staff and 

the Board members have now informed an on-going process of school self-review which 

began with the return to school in September. As with all processes of self-review and 

improvement it is only as good as the contributions made by all participants so I want to 

reiterate the Board’s appreciation of the many constructive and positive comments and 

observations made by the parent body which will continue to feed into what is an organic and 

evolving process. 

I would also like to thank the parents for their contribution to the campaign to have the road-

safety concerns in the area around the school brought to the attention of Drogheda 

Corporation which resulted in an upgrade to traffic-calming measures over the summer. A 

special word of thanks is also due to Mayor James Byrne, a past-pupil of the school, for his 

interest and support in getting these measures across the line. 

Before I finish I would like to pay tribute to Múinteoir Edel for her calm and steady presence 

at the helm of Soil Aonghusa – there is a picture hanging on the wall in our house with the 

caption “The Boss may not always be right, but she’s always the Boss!” and not that I would 

dare to even suggest that Múinteoir Edel could ever be wrong but we all know that the buck 

stops at the top and it’s often a lonely place when the burden of responsibility ultimately ends 

at her doorstep; so go raibh míle maith agat Edel and hopefully the year yet to unfold, our 

41st year as an exemplar of all that is good in the lives of our young people, will be closer to 

what we all long for, a steady return to normality and defined by achievement in the 

classroom, on the stage, on the sports fields and beyond.    

Go raibh maith agaibh. 

 



 

6. Tuairsc Cisteoir Bhord Bainistíochta: Board of Management Treasurer's  Report - 

Liam Harbison 

It's been a year like no other. Our financial year ends on 31st August and these are the figures 

for the last 2 financial years so you can make a comparison.  Obviously, with Covid-19 and all 

the challenges, it has certainly impacted on finances.  However, we were well support by the 

Department in covering many of those costs.  As you can see the total income for the year 

was €159,000. Bear in mind that this money goes through our current account.  The grant 

from the Department went through out grant account. Generally, our income was maintained 

throughout the year.  There was a slight drop in some areas, including from Cumann na 

dTuismitheoirí.  However, your funding raising opportunities were greatly impinged over the 

last 12 months. On the expenditure side, obviously quite a significant increase in expenditure.  

A lot of that was primarily due to Covid expenditure, which was €18,800.  Also, a significant 

increase in repairs and renewals.  With the school closed for long periods the opportunity was 

taken to do quite a bit of refurbishment around the building.  Everything else was generally 

in line.  Our excess did suffer a lot from the year, just short of €14,000.  We had a excess the 

year before of €17,485.  This is explained primarily through the timing of receipts of grants 

from the Department.  Then prior to re opening in September 2020 a lot of the initial grants 

to cover Covid were issued in July 2020, therefore they have come into the figures for last 

year.  The grant for this year still haven't been received in full.  All in all we are pleased that 

the finances are in good shape. The donation from Cumann na dTuismitheoirí was €4,253.33.  

This will cover the purchase of 12 additional Chromebooks, some Easter treats and the 

hoodies for rang 6.  This will be hugely beneficial as there will be a full class where students 

will not have to share Chromebooks.  The total cash to carry forward at the end of the year 

was €71,000.  The figure Way to Pay is money from parents for school books, activities, etc.  

We don't class that money as useable or allocated by the Board.  The parents donations and 

Credit Union account is about €10,000.  That is our reserve and we use this as and when 

required if we run short of funds at any particular time.  Also, if we need some short term 

finance, the Credit Union is used to obtain a short term loan.  The finances are in relatively 

good shape.  The difference from the year before is due to timing on receipt of grants from 

the Department. The average expenditure per month has increased quite considerably over 

the past year to approx. €14,500.  Cash in the bank is just over €50,000, a significant portion 

of that is on wages and pay.  In terms of grants from the Department they provide significant 

supports to schools to make sure we are in running order.  The total grants received during 

the year were just short of €109,000 and again this was a considerable increase from previous 

years.  Our average expenditure growth has grown from just over €11,000 to almost €14,500, 

again primarily made up from expenditure on Covid.  The monthly income growth is lower 

from €12,500 to just over €13,000.  It is hard to determine the impact of the timing of grants 

received and Covid continues to impact the school.  It is very difficult to truly compare year 

on year.  We are in relatively secure shape for the current financial year.  However, we do 



 

have come concerns around cash with the significant rise in energy costs.  A very cold winter 

could create some challenges for us. 

I will now take any questions.  

 

 

 



 

 

 

 

 

 

 

 



 

 

7. Tuairsc Cisteoir Cumann na dTuismitheoirí: Parents' Council Treasurers  report - 

Susan Ní Chearra 

Dia dhaoibh go léir, Is mise Susan Ní Chearra.  Tá truir paistí agam. Sean is in Ballymakenny 

College, Aaron is in rang 5 and Laiose is in rang 4.  Mile buiochas Edel for mentioning Wendy.  

Her family will be delighted to know she is in everyone's thoughts here tonight.  She was a 

very valued member of Cumann na dTuismitheoirí for years.  I got involved in the Parents' 

Council 4 years ago.  I have been helping out as cisteoir for the last few years.  The role has 

become a lot easier with the introduction of the electronic payments system WaytoPay.   

Please find attached the accounts for the Parents' Council for year ending 31st August 2021. 

The accounts are split into two Income & Expenditure accounts, one for the current account 

and one for the Book Scheme. Funds collected annually from parents for Readers and Rentals 

are kept separate in the Book scheme account.  

Income is normally generated from four main events: 

• Pupil Insurance –Cumann na dTuismitheoirí get a reduction for collecting and 

compiling all the forms for the Insurers and submitting the application online. If 

parents were to obtain insurance privately, they would not get this reduction. 

• Christmas Raffle – The team of volunteers did excellent work getting sponsorship of 

prizes for the annual raffle during very difficult times. It was agreed that the council 

would not go door to door for sponsorship as so many businesses were closed due to 

Covid restrictions. Instead, it was decided to buy vouchers for the raffle from local 

businesses that have supported the school over the years 

• Flag Day – This event did not take place due to Covid restrictions. 

• Book scheme - Revenue is generated from the administration fee. Funds collected for 

Rental and Readers are transferred to the Book scheme account to replenish books 

for class and the library as required.  The publishers then issue a discount to the school 

which is only available directly to the school via a bulk order. If parents were to source 

their own books, they would not be paying any more that what is charged on the order 

form. The revenue from the book scheme for the academic year ’21-’22 was not 

transferred until September so the revenue is not included on this report. 

Expenditure: 

€4,253 was transferred to the Board of Management during the year to cover the 

purchase of 12 new Chromebooks for the school with the balance to cover treats for the 

children at Easter and a contribution towards events for 6th class.  The committee also 

paid for the annual membership fee to the National Parents' Council and for Insurance for 



 

the Parents' Council. Due to COVID-19, many of our normal activities were cancelled 

including our normal celebrations at the school to mark First Communion and 

Confirmation. 

Total income was €5,487.19 and total expenditure was €7,769.68 for the year giving a loss 

for the year of €2,282.49. The opening balance in the bank account at the start of the year 

was €16,424 and the closing balance was €14,142. This balance is predominantly held in 

2 bank account with PTSB totalling €13,904 and €238 only held in cash. The use of Way 2 

Pay has proved hugely successful and has resolved a security issue of handling large 

amounts of cash in June and December. 

As a parent on the Parents' Council it has been a great honour to work with everyone 

involved.  You can see how important it is for the children, to see you taking an active part 

in the school.  Go raibh mile maith agat to Yvonne, who has done an amazing job over the 

last 3 years as Chairperson. 

This concludes the report of the Cisteoir. 



 

 

8. Aitheasc an Cathaoirligh: Chairperson's  Address -  Yvonne Walsh 

I have two daughters in the school in Rang a trí and Naíonán Sinsir.   

Last year was my third year as Chairperson of the Parents' Council, and again what a year it 

has been, little did we know that we would be still living with Covid.  We are still a relatively 

new family to the school just like some of you here tonight may be attending an AGM for the 

first time.  Attending Parents’ Council meetings helps parents meet other parents from your 

child’s class and to hear more about the school community and understand what a vital part 

the Parents' Council plays in the school community.    

The Parents' Council typically meets once a month.  All meetings last year were conducted via 

Zoom including last year’s AGM. 

Our first meeting this year was held in person, socially distanced, with Múinteoir Edel, School 

Principal and Liam Harbison, Treasurer of the Board of Management to review the Parents' 



 

Council financial accounts and the Board of Management’s financial statements.  Susan Carr, 

Treasurer of the Parents' Council and Gillian Burke Faulkner, Vice Chairperson of the Parents' 

Council also attended.    

The next scheduled Parents' Council meeting will be by Zoom on Thursday November 4, 2021, 

this later in the year than normal, it was decided that getting children back to school safely 

and under the current circumstances took priority.  Future dates for virtual meetings will be 

posted on the school website. 

The Officers of the Council consists of myself as Chairperson, Vice Chairperson Gillian Burke 

Faulkner, Treasurer Susan Carr, Secretary Brenda Matthews and the National Parents' Council 

Representative, Sinead Townsend.  The overall Committee has 11 committee members in 

total.  

There are also two parents nominated by parents who serve on the Board of Management, 

Liam Harbison, and Olivia Kierans.   

In the school we pride ourselves on our sense of community, the school being the Board of 

Management, the Parents' Council, the children, the staff of the school and every 

parent/guardian in the school, even grandparents are included!  One of the standout 

moments for me last year was the success of the annual Christmas raffle which was because 

of the generosity of parents, local businesses and kind donations of prizes which helped us 

fundraise enough funds to purchase 12 Chromebooks for the school.  The school now has 

Chromebooks for an entire class to use which eliminates the need to share.  Last year the 

Parents' Council purchased a trolley to store and charge the Chromebooks. 

The Parents' Council works hard to fundraise for the school.  If we want our children to have 

anything extra and for the school to run as well as it does, funds need to be raised by the 

Parents' Council.  All money we raise all goes back directly into the school.  We transfer funds 

twice a year, as per best practice, to the school.  We vote as a committee what we would like 

the money raised to be spent on in consultation with the Board of Management.   

The annual Christmas raffle is the school’s biggest fundraiser.   With Covid we had to organise 

the raffle differently instead of seeking donations of prizes from local businesses who suffered 

closures during Covid it was decided to purchase vouchers from these local businesses who 

would have normally donated prizes. We wanted to give back and provide support to local 

businesses who supported the school over the years.  A letter was also sent out to parents 

asking for any prize donations for the raffle.  We received very generous prize donations from 

parents and from Drogheda Credit Union.   We organised raffle cards to be printed which 

were circulated to families in the school.  Way2Pay was used to purchase the tickets which 

made collecting money much easier.  As we were in lockdown and couldn’t make visits outside 

of our households, families purchased tickets for the raffle, therefore all the winners were 



 

children and families in the school.  The raffle was held socially distanced under the awning 

outside. 

We decided as a committee that the money raised by the Christmas Raffle would be spent on 

technology for the school.  As mentioned already the school purchased 12 Chromebooks from 

the Funds raised from the Christmas raffle. 

Gillian Burke Faulkner submitted a request to Tesco Community Fund on behalf of the school 

and received a €500 donation which was very welcomed as we had limited options to 

fundraise during the year. 

The school have a permit for an annual flag day, the third Friday in February.   Unfortunately, 

while under Covid restrictions we were not able to hold an annual flag day for 2021.  The flag 

day is a vital source of fundraising which was very much missed this year.  It is not clear yet 

under current restrictions if we will be able to hold a flag day next year, we are currently 

requesting a permit to be prepared. 

The Parents' Council also help to organise events for the school.  Covid changed how events 

were run during the year. 

In October we provided Funds to the school to hire an ice-cream van for the last day of term, 

the kids loved it, never too cold for an ice-cream! 

Unfortunately, we were not able to have a traditional Scoil Aonghusa Pancake Day where the 

Parents' Council organises to cook pancakes in the halla for each class, hopefully a similar 

event will occur again in the future.  To mark Pancake Day the Parents' Council sponsored 

prizes of waffle makers for the best inventive decorated pancakes.  A video of all the gorgeous 

pancakes was circulated to everyone. 

The Easter Bunny also came to every child in the school.  The Parents' Council provided funds 

to buy chocolate goodies for the Easter Bunny, this was a great surprise for all the kids!  The 

Easter Bunny even made an appearance! 

This year the school had both Confirmation and First Communion in August.  The ceremonies 

were streamed online for extended families to watch.  Unfortunately, this year the usual 

cupán tae in the halla could not take place after the ceremonies.  Usually the Parents' Council 

organise sandwiches, cakes and biscuits for all families and extended families to enjoy.   

Hopefully, the cupán tae will be back in the future!  

It was unfortunate that again this year the Parents' Council could not organise a group class 

photo.  Several photos of pupils and their families were printed in the Drogheda Independent 

and Drogheda Leader. 

Representatives from the Parents' Council were part of the change in uniform working group.  

Gillian Burke Faulkner and Danielle Victory and I attending online meetings to discuss and 



 

plan any proposed changes to the school uniform.  We met with Múinteoir’s Edel and Gráinne.  

We reviewed all the uniform combinations from local primary schools and sourced catalogues 

from school uniform providers to arrive at a new uniform for Scoil Aonghusa.  A survey of the 

proposed changes was then sent to parents to vote on, and the Students Council also 

provided their feedback.  The proposal was positively received by parents and students alike.  

Changes included a white shirt, it was cream previously, navy trousers/pinafore/skirt instead 

of green, navy socks/tights and a new green and gold stripped school tie.  The new uniform 

will be a blended approach for school years 2021 and 2022 with full adoption from 2023.  The 

new uniform looks very well. 

The Parents' Council also provided funding for Rang 6 for some end of primary school 

activities.  We subsidised the purchase school hoodies which the class designed themselves, 

bus travel for a school tour to Clogherhead, the traditional end of year BBQ and Fáinne’s for 

each student. 

In May it was time to organise the book scheme.  This is a huge benefit to families and takes 

away the need to source and purchase books during the summer holidays!  The scheme was 

run like last year. Each family opted into the book scheme by paying a €1 deposit through 

Way2pay then received their book list via e-mail and parents then advised the school which 

books they did not require purchased.  The school’s electronic payment and accounting 

application, Way2Pay was used for parents to pay for their book order.  This removed all the 

risk of handling and collecting large sums of money and made the tracking and accounting of 

payments so streamlined and efficient.   

The Parents' Council supply all the other books and readers for a small annual rental fee which 

saves expenses on the back-to-school bill.   

All the books when they arrived from Book Haven to the school were then individually 

labelled, grouped into classed and stored in the leabharlann for the start of the new year.  

Thank you to everyone who helped sort out and label the books this year.  The delivery from 

Book Haven was delayed and arrived the same week as Confirmation and Communion so 

there was very little time before the start of school on September 1st to have the books ready.  

Thanks to Brenda, Denise, Paula, Sarah, Suzanne, and Sinead.  

A review of all returned rental books was also completed and several books were recovered.  

Thanks to Brenda, Gillian, and Susan for recovering the books.  Funds specifically for books 

are kept in a separate and are available for the school to upgrade or purchase books for the 

library and are available if there are updates to the curriculum.  During the year the Parents' 

Council purchased Early readers for the school.  This year there was a change in maths, 

history, and geography books and these were purchased for the book rental scheme. 

At the end of the day, everything we do as a Parents' Council is for the children.  The more 

involved you are in the Council the more the children get out of it. The more they see you 



 

helping around the school the more joy they get out of it.  They understand the value of the 

time you put into the school.   

We always welcome new members for the Parents' Council.  If you would like to get involved 

this year, please let the Deirdre or Múinteoir Edel know, and they will put you in touch with 

members of the Parents' Council Committee.  There is also a helpers list if you able to help at 

some events which we may get to organise this year.   

It would be great to have representatives from each class on the Parents' Council.   Reminders 

for the virtual meetings will be sent prior to the meeting.  Hopefully in person meetings will 

be able to take place this year.  If you have some ideas you might like to come to the school 

with, come to the Council and we can engage with the school.   

Múinteoir Edel comes to all our meetings, and we engage together to come up with new ideas 

and different ways to raise funds and plan events.  This is so prevalent now as everything we 

do needs to be planned in line with Covid-19 regulations. 

Also thank you the Board of Management, especially the parent’s representatives Liam and 

Olivia. To our Vice Chairperson Gillian, our treasurer Susan and Secretary Brenda and Edel, 

school principal, Deirdre the school secretary, go raibh míle maith agaibh!   

Finally, a huge, big thank you to everyone currently on the Parents' Council Committee, who 

attended all the zoom meetings and helped fund raise money for the school. Without your 

help we would not be able to achieve as much as we do! 

Thank you all so much for dialling in tonight.  

Táimid anseo le chéile.  Slán agus beannacht. 

 

9. Aon Gnó Eile: A.O.B 

If anyone wishes to join the Parent's Council and attend the meetings how should they go 

about this?   

Edel confirmed anyone interested in being involved with the Council should email Deirdre in 

the oifig and she will send out the link for the next meeting on 4th November.  


